
Corporate Plan Consultation 

 

Consultation Ref: 2019 / 007 Corporate Plan 

Start Date:  30/07/2019 

End Date:  15/09/2019 

 

Questions: 

1. Do you agree that the correct priorities and associated actions have been 
chosen for North Devon Council and its citizens? 

2. Are there any other priorities which you believe are also important?  If so, 
what are they? 

 
3. What do you think of the specific actions identified for the delivery of 

priority 1 – “We achieve financial security”? 

4. Do you agree with the decision to include this as a Corporate Priority? 

 

5. What do you think of the specific actions identified for the delivery of 

priority 2 – “We become focused on delivering the best for our 

customers”? 

6. Do you agree with the decision to include this as a Corporate Priority? 

 

7. What do you think of the specific actions identified for the delivery of 

priority 3 – “Our environment is cherished and protected”? 

8. Do you agree with the decision to include this as a Corporate Priority? 

 

9. What do you think of the specific actions identified for the delivery of   
priority 4 – “We plan for North Devon’s future”? 

10. Do you agree with the decision to include this as a Corporate Priority? 
 

Methods of Engagement: 

 Social media posts:  

o Facebook 13th, 16th, 19th, 22nd, 28th, 29th and 31st August 2019 

and 1st September 2019. 

o Twitter posts: 13th, 19th, 22nd, 28th, 30th and 31st August and 1st 
September 2019. 

 Notices in Grants and Community News eNewsletter (651 recipients) 

 Notice on Weekly Information Sheet (WIS) to all Parish Clerks 

 Direct emails to mailing list of members of public (interested in 

consultations) (76) 



 Stand at North Devon Show on 7th Aug 2019. 

 Notices on Website (internal and external) 

 Press releases 

Responses: 

 38 via Consultation Software 

 1 Letter 

 2 Emails 

 3 Via twitter/facebook/website 

 15 Via interaction at North Devon Show 

In Summary: 

 51% agreed that the correct priorities (and associated actions) had been 
chosen for North Devon.  

 Suggestions of other priorities included: 
o Improvement to transport links 
o Marketing of the local area 
o Working with developers to develop and reuse existing buildings 
o Provide transport for the elderly 
o Policing 
o Stop magistrates giving out too lenient sentences – no victims’ rights. 
o Support for vulnerable – incl elderly/metal health/those on low incomes. 
o Reduce cost of car parking 
o Add electric charging points  
o Aim to be carbon-neutral 
o Promote tourism 
o Support rural communities: through increased transport, protecting 

facilities (eg rural pubs) building community to combat isolation. 
o Encourage new businesses 
o Affordable homes in rural areas 
o Faster rail links to Exeter 
o Local infrastructure 
o Improvements to traffic flow 
o Tidy up! Environment – tree cutting, litter, overgrown hedges, dog 

mess 
o Removal of plastic from everyday life 
o High speed broadband 
o Work with Heart of the South West 
o Make the roads safer – 20mph zones and shared spaces.  Cycle path 

priority over cars. Better bus and rail links. 

 

 

 

 



Responses to specific priorities: 

 
 Consultation Finder Letter Response North Devon Show   Overall Scores 

 

 Actual  
% of 

responses Actual  
% of 

responses Actual  
% of 

responses   Actual  
% of 

responses 
Do you agree that the correct priorities 
and associated actions have been chosen 
for North Devon Council and its citizens? 

           

Yes  19 50% 1 100% n/a 0% *  20 51% 

No  12 32% 0 0% n/a 0% *  12 31% 

Don't Know  7 18% 0 0% n/a 0% *  7 18% 
 

         39  

Do you agree with the decision to include 
Priority 1 as a Corporate Priority? We 
achieve financial security 

           

Yes  23 74% 1 100% 13 87%   37 79% 

No  4 13% 0 0% 0 0%   4 9% 

Don't Know  4 13% 0 0% 2 13%   6 13% 
 

         47  

Do you agree with the decision to include 
Priority 2 as a Corporate Priority? We 
become focused on delivering the best for 
our customers 

           

Yes  20 65% 1 100% 12 86%   33 72% 

No  6 19% 0 0% 0 0%   6 13% 

Don't Know  5 16% 0 0% 2 14%   7 15% 
 

         46  



Do you agree with the decision to include 
Priority 3 as a Corporate Priority? Our 
Environment is cherished and protected 

           

Yes  24 75% 1 100% 13 100%   38 83% 

No  4 13% 0 0% 0 0%   4 9% 

Don't Know  4 13% 0 0% 0 0%   4 9% 

          46  

Do you agree with the decision to include 
Priority 4 as a Corporate Priority? We plan 
for North Devon's Future 

           

Yes  24 75% 1 100% 10 83%   35 78% 

No  4 13% 0 0% 2 17%   6 13% 

Don't Know  4 13% 0 0% 0 0%   4 9% 
 

         45  
* Question not asked at ND Show            

Email / social media responses were comment-based and did not answer the specific questions       
 

 



Responses from Consultation: 

What do you think of the specific actions identified for the delivery of priority 1 - 'We achieve Financial Security'? 

With all off your pledges you should be showing how well you are doing against your targets, plus show areas of great improvement and those that are 
not. 

Need to ensure the risk involved isn’t amplified by national events (eg Brexit) or international ones (eg USA/China trade war) 

It’s an absolute must and I applaud the approach of trying to make the budgets up with earned funds. 

I agree.  I believe that petitioning of Government should take place in relation to the abuse of Small Business Rate Relief rules by second homeowners 
as 'holiday home businesses'.  The sums involved could be as much as £2million of lost revenue every year in North Devon alone (check the Valuation 
Office website for Business Rateable values). 
 
There is also considerable Council tax not being collected, in my view, by those who slip around the edges of the system, living permanently or almost 
permanently in caravan parks and sites, sites like at the back of Mullacott Cross Industrial Estate in camper vans or whatever.  This can even be sites 
which are not meant to tolerate permanent residence but where they may go on holiday a few weeks to qualify but under the rules they are meant to 
have a Council Tax bill and contribute to NDC services but they don't! 

Money in the bank, whist people are in dire need of assistance is false economy. 

What does "Adopt a commercialisation strategy" even mean? How can we answer this question? 

Shouldn’t be doing it by charging extortionate parking charges. 

All of the above, and look at the way business is encouraged in North Devon. There needs to be a level playing field between the high street, out of town 
shopping and the Internet. It is completely wrong that small independent traders on the high street have to contend with high rents, and business rates, 
and their customers have to pay for parking, whilst being policed by council traffic wardens. In the meantime the big businesses they compete against 
have economies of scale, lower rents, free parking and then on top of that massive internet companies that can avoid UK tax altogether, that deliver to 
your home and you can order from any phone or computer at any time of day! You need to encourage small businesses in North Devon and make high 
streets business and shopper friendly, then your incomes from tax receipts will increase. 

Pointless rubbish 

Look at a group procurement manager who has the ability to negotiate savings in all aspects of council spend. We have a significant budget and 
someone should be able to identify and deliver major reductions in that area. 

Yes, it is the right thing to do in our challenging political climate. 

Not enough detail of how this will be done. 



X 

How can this be a priority/goal for the council?!  Surely this is 101 of being a council and what you should be (should have been) doing the entire time?  
Why would this be an aim now and not be an already understood and expected standard!? I'm shocked you felt the need to write this down as a target to 
aim for.  It smacks of 'business speak' to say something without actually saying anything.  Someone at the council couldn't think of any actual aims (or 
didn't want to do anything) so came up with the standard ideas which every organisation/business is already doing and slapped it on a survey to the 
'people' to make it look like you were doing something when the truth is you're doing the things you are supposed to be doing anyway!  You're a joke. 

We look like an area that cares about our people & the environment we live in. 

There is no reference to 'sustainable' business models or investments. Rapid de-investment from fossil fuels and greater social responsibility and ethical 
planning when considering investment opportunities.  

I can’t see any "specific actions" identified, there is just a vague statement about becoming more commercial.  

So you should, but sometimes it feels like you make the cuts in the wrong place and seem to spend on things that the general public don’t see the 
benefits. 

Important but maybe not as important as the environment and preserving the reason people come here and spend their money within the area.  

it was eye-opener to see the reduction in budgets and the projected short-fall  budget gap of £401k in 2020; £470k in 2021 and £666k in 2022 - 
 
Adopt a commercialisation strategy that details the parameters within which investment can take place: is there a commercialisation strategy model that 
can be adopted? 
Explore all investment opportunities in order to increase income into the Council - this makes good business sense.  
Explore the setting up of alternative delivery models - this is the action that makes a lot of common sense to me.  

Please be careful about the use of too many systems, usually systems are thought of put in place and then people are required to maintain those 
systems then more admin to to support the extra people. It's a personal opinion (and everyone has one) but it all gets a little too fat, office work 
generates more office work and whilst the number of people at the coal face diminishes the back room staff increase..... Check the NHS.  

What are they? 



Support in principle but 'maximise our income' shouldn't be at the expense of our other key priorities and objectives. 

Agreed with providing own temporary accommodation savings but difficult to comment on rest because no breakdown of budget provided. 

Glad to hear options to increase funding not just make cuts.  That is an easy way out. There are I am sure areas that could still be reduced for example 
grass cutting. Grass should only be cut as an essential need eg safety of the public 

We certainly need to have financial security. 

The priority has the aim of maximising income in order to invest in services, whilst this is desirable it is not easily achievable for local govt. The District 
council are not selling services but are providers of, and in many cases, buyers of service provision from 3rd parties. The only service that can be sold is 
that of planning rights.  If the council embraces more commercially involved investment they will not be able to maintain independence or impartiality 
because of local pecuniary interests that will influence decision making. This proposed approach is one that appears to be endorsed by central 
government via monies such as provision of Minimum Viability Funding that allows projects that would not be commercially viable to happen. Local 
examples of MV Funding are at Ilfracombe and Westcott Barnstaple.  If the council embraces this more commercially involved investment throughout the 
area, they will not be able to maintain independence or impartiality because of local pecuniary interests that will influence decision making.    
There are already examples of where we have major developers walking all over planning regulations/decisions and no enforcement occurs.  
Should the council wish to become more commercial and remain impartial, the commercial activities must be conducted outside the region of North 
Devon and the County of Devon as whole e.g. investment in other regions.   
We would though challenge the Council as to whether it can evidence its experience in commercial activities that generate profit / income to NDC.   
If the NDC intention (as it would seem to be now) is to make money on rates revenue by selling off the AONB (at the unreasonably low cost to the 
developer of £100 per house), wreck the coastline, and Taw estuary, then the majority of people would disagree with the approach.    
We have outstanding tourism opportunities that are unequalled in the country, yet all we get is second homes.  If you want tourism to be the ‘thing’ then 
be absolutely focused on making the visit a beautiful and wonderful experience so they return throughout the year.   The strength of the region is the 
environment and lifestyle created by the environment and its remoteness.  It is unique compared to other regions of the country and this uniqueness 
needs to be respected before it can be harnessed for the greater good.  NDC have shown little to no aptitude or capability in this respect.   
The Council should give serious consideration to adopting Natural Capital if it truly believes that “North Devon is world class by Nature”. 
 

You seem to mean: charging people for things that you previously provided for free; outsourcing. 
Outsourcing is just another failed Thatcherite experiment. How about trying insourcing instead and/or buying all your stuff locally etc.  Other (Labour) 
councils do this successfully. 

This is an obvious aim - a more commercial approach is worrying - though encouraging innovation is good. You say you have saved £100k through 
providing your own temp accommodation - this is good and more in-house innovation is required. 
 
Alternative delivery models sounds like outsourcing - which is a tried and tested failure and has been dropped by councils up and down the country. 



Put more services to tender to subcontract with a view to cutting costs only 

I'm afraid I can't see any specific actions. It is all very vague. It depends what the 'commercialisation strategy' entails. Investing in community 'green 
energy' schemes to offset North Devon's carbon emissions and make a profit to invest in the community would be sensible. To outsource council 
responsibilities to private companies would be unacceptable. There doesn't seem to be much detail - I really don't know what 'Explore all investment 
opportunities in order to increase income into the Council' means. 

Sensible 

 

What do you think of the specific actions identified for the delivery of priority 2 - 'We become focused on delivering the 

best for our customers'? 

This sounds like a retail customer promise, we are not. Customers but residents. 

Excellent idea, but it deserves to be highest on the priority list. 

Yes 

On at least one day a week stop parking charges to encourage shoppers 

Fair enough.  On housing and Housing Benefit however, more must be done to recognise working with landlords is as clients and not pariahs of the 
system.  At the present time there is still not enough joined-up thinking in relation to the Council's need to help house homeless people, helping keep 
people in their rented homes when in difficulties and debts and Housing Benefit issues when Landlords are frequently left in the lurch. Private landlords 
provide an imperative service to the Council and more should be done to work with them. 

All elected council members should have this as a basic. 

It sounds like businessy waffle. 

But we are not customers. We not buying a service. You are public servants and paid to serve us. Please remember this. 

All good businesses do this. The council is a business so should follow this principal if it wants to be successful. 

What are you doing at the moment. The number of complaints you say you have received does not support rubbishing the council’s performance in a 
manner that will excuse you to outsource services to the private sector - this action is designed to lay the groundwork for such a move. Shame on you! 

Again, very fine words but I believe the council need to be more 'Corporate Business' orientated. If they ran really ran it with the shareholders 
(customers) interests at heart we would see a dramatic shift in awareness and appreciation from the rate payers. 



Prefer best for all residents in our communities.  

Not detailed enough on how this will be done. 

X 

How can this be a priority/goal for the council?!  Surely this is 101 of being a council and what you should be (should have been) doing the entire time?  
Why would this be an aim now and not be an already understood and expected standard!? 
I'm shocked you felt the need to write this down as a target to aim for.  It smacks of 'business speak' to say something without actually saying anything.  
Someone at the council couldn't think of any actual aims (or didn't want to do anything) so came up with the standard ideas which every 
organisation/business is already doing and slapped it on a survey to the 'people' to make it look like you were doing something when the truth is you're 
doing the things you are supposed to be doing anyway!  You're a joke. 

The only "specific action" listed in the plan is to "embrace technology" and "enhance the methods of contact", I think you need to be more specific on 
what you are planning to do, and explain it - the messaging is all very vague and using lots of words to say nothing. 

Again - you need a to calirfy exactly what sort of place you want North Devon to be in 25 years time - what do you want it to look like . When you have 
that in place you can the build the specific actions around that. I feel that you keep walking blind. 

Good 

Again our customers can be transitory and not resident. this would have to be a factor - if we destroy the rurality, with housing/road building we take 
away a huge potential source of income. 

Add: provide more public toilets and increase their opening times to include evenings. 

this should be the fundamental focus.   

Absolutely agree with making systems simpler and more efficient provided the back up of being able to speak to someone is available (and the number 
is easy to find - not hidden amongst pages and pages of 'follow this link') when the online system doesn't quite answer or solve your problem. 

??? 

Support 

Agree with working with communities but you don't explain how you will find out what services are wanted. 

Definition of 'best'? 
Best you can do or the best customers want? 
Could be 2 different things! 
Consultation to find this out could be expensive. 
The idea is good not sure about the practicalities. 



You should consider carefully the real value of customer satisfaction surveys as these very rarely ask the right questions and rely on scoring using 
generalised questions which don’t address the specific issues we face as customers. 
 
Reviewing customer services is a good thing if it really does contribute to improvements and is not just a meaningless exercise to convince ourselves 
we are doing things the 'right way'. 

Clear. 

Every council on the planet is doing this. 

Surveys sound like you're doing something and can be costly in time if not in money - the odd survey maybe - however the small amount of people that 
bother to fill them in would be interesting - how many have filled in this consultation ? As the publicity for it has been vague to say the least. Reviewing 
services is another problem - Your customers want to have a service that runs efficiently regularly and reliably - they don't need you to keep reviewing 
them - again waste of time and money. 
Use of technology good. 
Don't forget we are in an area of an ageing population and increasing services online will not reach everyone - This does not seem to be a priority to 
me - it should be just about good governance. 

I think these are good. I have always had good interaction with the council and although sometimes a little difficult to navigate, the council website is 
comprehensive. Generally, the communication the council provide when sought is good and I think improving it will only be beneficial. Adding more 
services online and allowing staff to work more flexibly also seems sensible. 

We have to move with the times and be able to react quickly. 

Becoming customer focused makes economic sense for the Council, as getting it right first time removes the cost of rework e.g. My bins weren’t 

collected, can you make a return call. The number of contacts made by customers to the Council is notable as they exceed the total North Devon 

population. This suggests that a customer has to contact the Council many times.  At a time where NDC have evidenced an increase in phone calls, 

NDC are moving away to online services.  This strongly indicates that NDC is still not customer focussed.  

The Council should explicitly acknowledge that a lot of people do not have the internet or the mobility / dexterity to use a keyboard – particularly the 

elderly, which is a large part of the population.  Making transactions and communications online only is not helpful to many residents, nor are online 

only surveys like this accessible to the wider community. Non digital channels must continue to be provided 

 

What do you think of the specific actions identified for the delivery of priority 3 - 'Our environment is cherished and 

protected'? 

I agree , but you need to encourage people to own the land etc.Easy to print, but  



Reasonable  

Your site asks me to print the page, I'm using an iPad. I think it's time something positive should be done with the rubbish we recycle. It does cost money 

to set up a factory, but I would like to see glass being melted, reformed & used. Also a proper recycling of green waste to make compost, which would be 

sold to the public for £1 an 80litre bag. Plastic should be melted & mixed, reused. I have seen floor tiles, garden furniture, which are very strong & 

indestructible.  This is an area with a lack of employment, & low wages. This sort of scheme would soon pay for itself, & reduce unemployment figures, 

while solving problems with unwanted goods. 

It is vital for a whole host of reasons. North Devon is the largest District Council within the UNESCO Biosphere Reserve. Whilst it is good to see Plastics 
specifically mentioned in there, it is not the only environmental issue. NDC is a key partner in the UNESCO Biosphere Reserve and the area profits from 
the investment the authority makes in the designation. This is a glaring omission. 

As long as the Council does not end-up spending inordinate amounts in gaining negligible benefit.  Our green obligations and also those to our 
environment must still recognise that cash is the most valuable resource. 
Sometimes it is not a case of 'saving the planet by doing xyz costing £100,000 but what is the best use of that £100,000 in environmental terms and it may 
not be the fluffy project highlighted which does NOT deserve the spend. 

Yes don’t just say it ,mean it , Punish those who don’t ,Littering, dog mess , graffiti ,vandalism etc 

"Our aim will be to put the environment at the centre of our decision making and to lead on reducing any harmful effects on the environment including 
carbon creation." 
What about methane, a greenhouse gas 25 times worse than CO2? There are a lot of cows and sheep in north Devon. 
Why don't we encourage more wind energy production? It presumably wouldn't need to cost the council anything, just a change of policy. 

I think it needs more emphasis on the environment. The council need to step up on this one. Make better recycling facilities and do more to discourage 
single use plastic. 

They are not ambitious enough, particularly as the North Devon economy relies on its natural environment for the majority of its income. 

What planet are you on! 
Nothing the council could do in addition to the services it already offers would materially affect the environment. This is the council just trying to appear 
trendy. It is pathetic 



It appears to be a well-established mantra already. 
I have travelled the world and when we return to Devon we always appreciate clean lanes/streets and green pastures. 
I think a major upset which is very noticeable is the establishment of weeds in payments and curbs that demonstrates that it is a slap happy way of 
gardening and maintenance. If you can't weed it, spray it or when the courts sentence offenders, make then weed the payments!! We could all see the 
positive outcomes and perhaps the offenders would take some pride too?!  

Yes 

Conflicts with priority 1 

X 

About time.  How about starting in the public offices and bodies by removing the plastic bottles, packaging, single use items?  Schools, hospitals, council 
offices/buildings first and showing how it can be done before asking our local shops (mainly supermarkets) to make the change and removing packaging 
from things like fruit and veg?  Encouraging people to bring their own wrapping (tupperware) for deli items.....would be a pain to start with, just like the 
bringing your own bags, but you get used to it and makes a big difference. 
Doing more at schools to increase an understanding for the kids would help as they are more likely to adapt and change their ways than adults, this might 
help in years to come. 

I agree but areas of north Devon don’t look very cherished the drive in to Barnstaple is covered in weeds l. 

As the planning authority, why not insist on the maximum level of renewables in all the new builds that are swamping our towns and villages – solar, wind, 
rain capture, ground source – lead and others will follow. 



Relate this action to the impacts of future growth, both planned and aspirational. Unrelenting growth in population and economic opportunities will 
invariably compromise current actions unless the environment strategy informs all areas of the Councils operations including planning beyond the scope of 
the existing and revised Local Plan.  
Planning historically leads to incremental impacts on the natural and historic environment as well as infrastructure which lacks capacity or flexibility for 
change. Impacts are particularly pronounced on the edge of settlements and in rural areas where conflicts with specific constraints result in viability issues 
and community objections.  
The environment has to now be considered the host, particularly in a relatively isolated and constrained area as North Devon, and simply as a series of 
designated areas which development much work around. Appropriate integration with the natural environment is essential to avoid the further compromise 
of natural resources and existing infrastructure.  
Reducing carbon, increasing biodiversity and improving energy efficiency are essential but must form part of a wider framework to ensure that future 
growth in housing, commerce and tourism does not continue to result in excessive congestion and incremental degradation of the natural environment. For 
example, the coastal areas accessed via Braunton are at capacity for large chunks of the year. Access is restricted by congestion both on the highways 
through Barnstaple and Braunton but also ultimately at the beach car parks. This not only has impacts on the environment, but on local peoples lives and 
the perception of the tourists who have come here to visit.  
Why are the current FACTS simply related to waste, with no reference to wider environmental assets, natural capital projects, net gain, etc 

Again there are no "Specific actions" in the document.  There is a vague commitment using wishy washy words like "aim".  You need to be specific in what 
your plans and policies are. 

Going back to my earlier point to many houses going up for the current systems to deal with and too many fields and green sights being built on. 
The number of cars now using the roads is getting larger and the road system especially around towns seriously needs to be looked at. 

Promotion of the rural, coastal and wider environment is key and needs more than cherishing. The "Go Slow" of rural roads and the way of life is essential 
to the environment and the reason people visit, but also aids and protects rural/cottage industries and traditional employment, otherwise it becomes sterile 
and imports suburbia which potentially destroys the economy of a region such as this. 

Very important. The beauty of the environment is a particular feature of North Devon and is important globally. 

I totally agree that this should be a priority 

Again I agree with the goals set but some of those goals are only going to be achieved by setting some procedures in place that may be unpalatable for 
some. some systems will work in some areas and not in others but how do you achieve parity? 

??? 



About time the environment was recognised and protected. 
The environment is about more than waste and recycling - all the stats refer to this although waste and recycling are also important. The Council should be 
enhancing biodiversity locally, as well as protecting rare species internationally. It should be more proactive in doing this. It should be protecting and 
conserving the high quality landscape. It should conserve and enhance the historic environment and the character of our town centres. The design of new 
homes and development needs to enhance and complement existing communities not add anonymous estates on to our towns and villages. The Council 
should do more to reduce poor air quality and protect and enhance water quality in the Taw Torridge estuary.  

Okay.  But what about the NDC's ongoing support of thousands of houses?  This isn't exactly protecting the environment. 

A bit worrying that there were only 12 prosecutions from 871 fly tipping reports. 
Also of concern that the environment will be put 'at the centre of decision-making' when basic welfare services are lacking. 

Quite a lot of the priorities to save this planet have not been addressed. 
Educating has to be a priority to achieve saving our planet. 
The Council has to be a role model to its customers. 

You should tell us publically that our waste is no longer being sent to landfill.  It is presumably being turned into energy.  What is needed is the Council to 
educate the population in better recycling since it is clear that there is still much to be done.  It is good that the Council is active in Plastic Free North 
Devon.  Declaration of a Climate Emergency would also be a good move – assuming you haven’t already since this consultation began. 

Clear. 

Every council on the planet is or should be doing this.  How about trying to improve the lives of local people as well as the environment? 

This is an area where government of all kinds have been lacking in foresight so yes this is a priority and looking at where you can put green energy to use 
on public service buildings like schools - councils - public offices and incentivising private industry to do the same. 

Does not go anywhere near far enough. A climate emergency needs to be declared immediately with a deadline for North Devon to be carbon neutral 
before 2025. There should also be strict new rules for the energy efficiency of new homes - there is no mention of addressing carbon emissions in 
planning permissions. This is the biggest issue facing North Devon and needs much much more attention than it has been given. Let's lead the way and 
set an example to the rest of the country. 

A great step forward 

Not enough recycling stations.  Especially in tourist areas and holiday homes. No tourist wants to put out previous guests’ recyc ling. As changeover days 
usually at weekends much of the waste gets put in general waste. 

The priority states that the environment is cherished and protected but the plan is limited in what is to be done, in particular achieving a net gain in 

biodiversity.  There are plenty of examples where NDC ignore all environmental considerations to build new developments on greenfield sites outside of 

the LP, have promoted development/ urbanisation around SSSI Taw/Torridge and accepted unquestioningly developers’ ecologists’ spurious claims to 



“manage” the damage that is being done.  According to NDC evidence provided, the only environmental considerations are built environment 

considerations: recycling and waste to landfill, plastic, fly tipping, air quality. There is no emphasis on biodiversity, protecting or enhancing the natural 

environment.  The Council state they will introduce a Carbon Reduction Plan. We believe that this could easily be implemented and achieve a carbon free 

footprint. However, where the biggest impact the council can have on carbon free footprints is in the planning decisions for new developments and 

business.  All planning applications should be accompanied by details of the carbon footprint, from start to finish, and that what is built leaves no footprint 

and is truly sustainable. This should be a standing condition attached to all granted planning applications. 

 

 

What do you think of the specific actions identified for the delivery of priority 4 - 'We plan for North Devon's future'? 

Easy to print but a full plan of action required and again get the people's buy in 

Support medical services in meeting needs of this ageing population and new housing estates 
 

Clearly the area with most impact. 

Provide more affordable homes 

You have captured climate change which is good. Again the UNESCO Biosphere is probably one of the strongest partners in helping you to deliver this 
given its history of producing the sustainable energy action plan, the land use it influences for adaptation and mitigation.  
 
Further the BR has been a key driver of policy in the current local plan and since its mission is "to secure a better future"; surely this is worthy of specific 
inclusion. 
This does not down play the role of other designations such as AONB, but this covers the other 70% of the district not included in the AONB. 

Makes sense. 

Yes but be realistic. First sort out empty properties, Before spending on new projects, without the infrastructure in place, otherwise you will create places 
for people to live without any chance of employment. 

"We will adopt community based approaches in planning and in implementing that vision whilst recognizing the threats and implications of climate 
change." If you truly recognised the threats and implications of climate change this would be a very different document. 



If you really are planning for north Devon’s future then I suggest you seriously consider all the above. 

Again not ambitious enough. Young people need education and opportunity if they are to stay and thrive in North Devon. Where is the investment in 
young people and future businesses in this plan? 

There is no plan there.... It is meaningless without detail. Fail to plan, plan to fail 
And the reason why you can't get skilled staff in Devon is simple. You don't pay market rates! 

Look at second or holiday homes as they do not engender a community spirit in fact they destroy it. 
Many holiday homes have created ghetto type scenarios as they are often left to dilapidate over winter and the barest of maintenance actioned. I speak 
from personal experience!  
Bring the aging population into 'Digital Days' and spend time showing them how to use IT and the benefits to them. Then make sure the Telcos deliver 
and install the technology! 

This has to keep in mind rural communities. There are major challenges ahead, especially if a no deal brexit happens for our farming community.  

Some of these actions appear to predetermine the Council's position on future issues. 

Looks like people can submit their survey over and over again? 

How can this be a priority/goal for the council?!  Surely this is 101 of being a council and what you should be (should have been) doing the entire time?  
Why would this be an aim now and not be an already understood and expected standard!? 
 
I'm shocked you felt the need to write this down as a target to aim for.  It smacks of 'business speak' to say something without actually saying anything.  
Someone at the council couldn't think of any actual aims (or didn't want to do anything) so came up with the standard ideas which every 
organisation/business is already doing and slapped it on a survey to the 'people' to make it look like you were doing something when the truth is you're 
doing the things you are supposed to be doing anyway!  You're a joke. 

Whilst looks aren’t everything, first impressions are.  

"Increase the number of housing units and business space in the area, with minimum damage to the environment" is an inappropriate objective given the 
Govts net gain agenda. This directly conflicts with environment strategy outlined above and should be revised to ensure much greater consideration to 
the environment.  
This strategy must be much closer aligned to the the environment strategy, particularly with regards to the Councils own projects which should be 
exemplars of sustainable development and not be examples of bad practice where policies have been curtailed in favour of viability.  

I agree with all of the four aspirational statements made in the document, but find them lacking in any firm detail. 



Again - vision and strategy 

Need to plan better if you are going to reach this goal. 

Concentration on bringing empty homes into use should be a part of future plans, this well maybe financially beneficial as well as environmentally and 
help with providing local housing for local families within villages and the rural economy. 

We need to think long-term; short-term political thinking is counter-productive. Ensuring that housing development goes hand in hand with employment 
opportunities, and facilities for the very young and the elderly makes for a balanced community. 

this is an essential part of the council's role.   
ps can I just add that CHERISHED is misspelt in one place, and CITIZEN's does not require an apostrophe! 

I agree with some of the targets but my own feelings are that main market towns are key and not enough is done to protect small business. Rates are 
high but rent I suspect rent is disproportionate because landlords get greedy. It's far better to have premises occupied encouraging outlying areas to 
come to the centre rather than have them empty discouraging visitors. 
 
The population is expanding, a fact so housing is needed. (Again I have some personal beliefs on life choices and welfare but that's for another forum) 
However it's all very well increasing the housing but this is contradictory to many of your own goals set above. More waste, congestion and pollution but 
the infrastructure for the extra people isn't being addressed - Schools, hospitals and yes even highways.   

??? 

Support in principle 

Agree it's important we are not ignored. 
Good record for providing accommodation to homeless. 
Difficult to judge how the 2,000 planning applications relate to houses built and therefore ratio of affordable houses; 116 don't seem many. 

North Devon is unique and must be kept that way. Its main income is tourism so the Environment must be protected. 
It must be a priority to keep communities together enabling families to be able to work and live where they were born if that is their wish. 



Most local councils have seriously neglected their responsibility to provide social housing since the advent of the Thatcher policy to sell off council 
housing.  Many have also neglected their duty to ensure delivery of the more recently introduced idea of affordable housing.  It is important that you do 
more than ‘explore the direct development of new housing’ and actually go on to provide, or ensure that private developers provide, suitable low-cost 
housing for those in our community who have that need.  That means having a strong policy under the Affordable Housing Supplementary Planning 
Document to ensure that affordable housing promises really are delivered by developers. 
 
You do not indicate what percentage of second and holiday homes there is in North Devon.  These may bring with them some economic benefits, but 
they can have a significant deleterious effect on communities if the numbers are significant.  The policy should consider how these can actively be 
controlled, if necessary by local legislation as has been the case in a number of westcountry towns. 

Clear. 

You are only doing a tiny amount compared with the need that is actually there. 

These again are all obvious future aims that any council will work toward - I would like to know what you mean by 'affordable housing' as housing should 
be linked to the local income of an area. Housing standards in the area need a serious council input to stop rogue landlords exploiting vulnerable 
residents - and keeping their properties at a sub-standard level. Look at the number of properties that have been empty for over a year and either work 
with the owner to bring them up to standard or compulsory purchase. Housing is a priority in North Devon as is our social care - hospitals - mental health 
- jobs - and schooling - there is no mention of these in any housing development or future plan In this document. 

What 'vision' are you planning to develop?! A bit wishy washy that one! Affordable housing is desperately needed and deterrent to second home 
ownership. Fostering start-ups is great but need better internet/ communication and transport links. How about reducing rates for start-up companies? If 
you already do that, we need to know! 

Actions good but we also need to include Transport as part of the priority whether it be by road, sea or air. We have potential access to all 3. 

Planning for North Devon’s future is a key Council activity. What is disappointing is that the What We are Going To Do section does not consider the 

active promotion of North Devon as an eco-tourist/ outdoor pursuit destination, a (re)location for sustainable business and food production (less air miles 

/ seasonal produce). NDC do not approve planning developments for the future.  There are no mandatory renewables incorporated into new builds with a 

lifespan > 2050.   Development of Vision for 2050 is not forward thinking. E.g. There is no allowance for developing small practical cheap, sustainable (in 

its truest sense), test housing or experimental housing, and no support for people who (may be small in number) wish to build entirely off-grid and live 

completely sustainably.  Small holders (under 5 Ha) should be encouraged to grow valuable produce or provide environmental benefit.  

This section does not evidence that the Council can make the paradigm shift in approach that is required – think extinction rebellion – to plan for the 

challenges that North Devon and its residents will have to meet in 2050. 

 


